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1. On 22 July 1964 the President reviewed with the Cabinet the progress
made thus far in improving efficiency and economy in the operations of the
-+al Government, and he directed that further efforts toward these ends
de it unmistakably clear
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va made in the months ahcad. The President ma
#aqt it is the continuing policy of this administration to effect maximum 1\/:
~osults with minimum expenditures. Eis instructions very specifically T
ware to ''redouble efforts to reduce costs' through such measures as o
simplifying procedures, streamlining field elements, setting vPp productivity i\ /;
goals and imbuing contractors with this same spirit of cost consciousnessS. LA
Fe directed that employment controls are to be tightened so that operations N
arc cenducted with the most -estrictive staffing patterns possible. The “\
Mapgident also made a special point of the nced to eliminate nonessential <
publications. ' /ﬁ
AN
2. Over the past year the Agency has actively engaged in an economy N
nrograms, We can take pride in our accomplishments, 1 feel they have Ao
“een responsive to the Sresident's program, However, ourt progress T
aust not lull us into complacency. Again I want to impress on each of .
yeu personally and, through you, all personnel of your directorates and 1.‘:/,
nd dollars can and must be ]\ /7

r real savings in manpower a
4‘\.

offices that furthe
sffected in CIA,
ilings provided to you for FY 1965 and FY 1966

At the same time we must assure that
maintained in accomplishing

3, The manpower CC
provide a first big step to this end.

a sound and imaginative substantive program is
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the Agency's vital missions. Maintaining adequate program balance within
and between directorates will always be difficult, but especially where
—~g-renchments are required. We are all under the gun to assure that flexible
sysiems are provided in our organizations which will provide, within
estahlished ceilings, sufficient maneuverability to meet changing priorities
d o acdjust to new tasks without constantly upsetting on-going activities,

in this regazd the Agency must consider programs in their entirety with each
art avaluated in light of the whole., OCur cost consciousness and manpower

™
&

ont=ol is not a numbers game, It must reflect hard decisions and a positive,

jective and non-~parochial outlook on the part of all members of our
meanagement team, Activities which do no% contrikbute directly to the
accomplishment of the Agency’s missions must be phased out and discontinued,
A“ “ha same time we rnust hold other members of the Intelligence Community
resoonsible for their part of the intelligence task and not establish unwarranted
cuslication of these efforts in CIA,

4, T have charged the DDCI and the Executive Director-Comptroller with
gmearheading the Agency economy effort and providing strengthened and
i-ab~ovad centralized management review and control over our programs and

jacts and their related manpower and budgets., I will expect from them
lar reports on the Agency®s progress which I can study and report
cnmra=d to the President, My belief in active management at the top echelons
i1l cause some strain, but I know of no better way of producing results in
lima with the President’s goals. Evenas i congratulate you for recent
achievements, L want to urge you on to greater progress in the knowledge
hat the do’lar and personnel ceilings currently in effect have behind them
=y strong approval and my per sonal wish that no effort be spared to expedite

; ¢tMair attainment.

4 / :

o ! H -

L / N
/// —vl\zf > ffj&) \///"Q»/?}Qﬂ\, \ﬂ}/i/:me Ha

- - I £
yd ..o]r/:n A, McCone
/ p .
\ // Pirector
\ .
\\_,,,.,-.»-'
2 I

PR S SERT
s Y

[
N [
TN

Approved For Release 2003/09/02 : CIA-RDP80B01676R000200040029-7




R Approv‘For Release 2003/09/02 : CIA-RDP8®1 676R000200040029-7

‘

MARKS BY THE FRESIDENT
TO TER CABINET

July 22, 196k

3 s~ owe a dedt to Secretary MclNamara for hig remarkably successiul Coat'

: I~ -cuilen progran, The Lefonto Department buygs mors then threewquariers 0;

o7 he seods and servicedy oought by the Us S, Govermment, Theretors, the

cmnemn 07 our drive o improve mapagement in tne Federal Government, will
i) terminad by the pericormance of tho Dojperiment of Defenies .

licNamara hasz not cnly done hig part, bui he has set a mark for the

k Py el all want to commend overy man in thils room for his centribuiion
. ey el all, wanlt to ¢o Ty n 1trd o
: i who excellent regults of cur economy drive in the fiscal year Just €iUlUs
... Opp ormoadlinres wera $97,7 bililon, more than $1 billicn below tho
ot eand, 196) oudgot estimate and a full $4600 millicn below cur nosy TCINU |

st gt

.., Tha doficih was $8,3 billien, a fall 3.4 blllion below the original budgat
~oniote and $500 million nelew our moct recent estimate,

. Beviaral efrilian employment was 102,000 bolew the original 196l budgz
actiihe, 28,000 belew cur latest arployment celling, 22,000 bolew the

[

-nam of employees a year agl, and 15,000 bslow the actval nurbsr two

ey bhat Cabinet members and agency heads cculd not have achievad ubesg
~~-wihg by wavlng a wand, 1 know that 1t took herd work, dififiicult doelelonts

inta hoaro, end censiderable arguish to accermplish what we gid last ye=or,

Jt

o T om gratefal to all of you,

R

W nra 199 4in a new fiscal yezr, Aftor Lhe murennoug carpaign we hava jugv
~eacinded. the natural tendency ig 1o eaga vp & bite

: Beh wa cannet afferd o ease U. The success of this Adminlstraticn will
. . ‘ ’ o : ! 2 e o o de
coaen wery largely on our abhility ©o convince the Americen pecple; not

: 1~ e are managing the affairg nf Govermment as efficlently as any DrioT

: acmiatgtration, but that we ore running this Goverrment more gfficlently
$hen spy administration which has preceded us.

. - - omd e s
. T covet a repubation for goed management, I want 10 feel, and T wani euch of
; - s et " P . - o - 2 o3 ~ T e

; yea 4o feel, that we are spending the taxpayers meney &s 1f 1t were (L¥ Oila

Oriy 1% tho American people ars really convinced cf thig will they 235prove
. s ' - ~ T S
“hn new programs which cur Nation needs, I7 the Federal Goveramens 14 O

m~lea itg centribution to the achievement of ‘the Great Society, 1T rugu fLrst
" comginee the .merican people that it ig managed og efficiently as any privete
to realiies.

beainess, Thig is a high gtandard, but one I am dgisrmined
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Crogt reduction campaigns will not work unless every emplovee 1S imbued with
caat-conaciousness, The thing that impressed me nost about ry visit to tne
Tontonon yesterday was that tnose people were really excited about cost
rocnntion, T"here has been a turn-around in attitudes - mcragement has made
i ¢lear that cogh-conscionsness 13 exported of every emplovee ard has
rerad incentives to innovation., wverense employees all over the country ard
1nlking about ways to do their iobg better ornd cheaper - and the r.en 0N
ine are tne peop.e most lixely %o come up with the useful svggestionds

K

T vt 4o nee this change in attltude throughout the Government,
Hore are the specific things I want each of you to do:

7, T want each of you to redouble your offortg to reduce the costs of your
cpavationg, This means that you should -

d adapt to your operations the techniques which have been used
efense Department,

e Simplify vour procecures, (Thero 1s almost nlways a simpler and more
coonomical way of doing any 00)s

.o Streamlire and *izhten up vour field orgarizationg.

~~ Set up reasonable targets for productivity g-ins among ycur amployzen,
and give them the help trey need o meetv trese tvargets,

e Wovl with your contractors and suppliers to encourage greater cogl~
congciousness on their part,

. Honar ond reward your emmployees for good monagement and ceat reductlon.

Tighten un your erploymert comirals, o cannct allow our excellent racord
the Tiscal year just ended to ve +arnished by an ermployment bulge in the early
metha of the new fiscal year wnilcn gnes beyond the rnecessary seagonal increage,
14kin tha newt week or 10 duys, I will be giving you new ennleyment cellings

#rp tne Tirst quarter of this new figeyl year, I want you to &ssune NOW that

snege will be very restrictive cellingd, and T want you to start temerrow 1o
acdingt your operations L0 +re tightest possible staffing pattern,

<
]
o

2, Wo have made some DProgress in eliminating noncssential Governmont publi.-

citlory, - I ask you to redoudle your efforts to strip dovn your lict of
wublicaticas to tnose which are really important and necessary.

i, Ve nave also nmade some Progress in refu~ing the papervork burden on
twn~inagsmen and others by eliminating nnnscesnary Governmen: Teporig, «& are
gring 1o navz to stecp up thig effort. I would like cach of yeu to talk Uo
your stbordinaves and maks clear to them that this 18 0% a numbers gama;
ey a deadly serious effort to held to a minimum the reporting burden uvhich
+he Gevormment hag to impose on the country,
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5, Your quartorly reports on management improvem.ent and errgolojm:zgt conTurol
aTa mbm{ttcd on July 20, and we are jugt beginning to analj%e : Smo - . end
: wld Like %o receive your neowt periodic reporid on menagerant lmproverent a
Yoo s JR SR

cmaloyment control by Zeptember 20,

o

T woant this administration to have a tight fist and‘an open mind -- a tight
P1e% on money and en epen mind to tha needs of America,

FHBEAAFAREAARF
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